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Meeting Minutes: Planning Committee – District Office Board Room 
Date/Time: July 18, 2023 – 7:30 a.m. Start: 7:30 a.m.  End:    7:56 a.m. 
Committee Members Present:  Jim Johnson, Nyamal Dei, Seth Holden, and Tracie Newman  
Committee Members Absent:  Katie Christensen 
Board Members Present:   
Staff Members Present:   Tara Brandner, Missy Eidsness, Dr. Rupak Gandhi, Jackie Gapp, Dr. Robert Grosz, and Bill Westrick 
Guests:     
Recorder:    Amy Patterson 
 

Agenda Item Discussion – Conclusion Recommendations/Actions 

Approval of 
Meeting Minutes 

The Committee reviewed and approved the minutes of the June 20, 2023 meeting.  Minutes will be posted on the 
Board’s section of the public 
website. 

Preliminary Budget 
Report 

Jackie Gapp reported on the budget assumptions and went through the highlights of the numbers. 
 
General Fund: Revenue -  Property Tax. There is projected to be a 9% increase in property tax 
revenues. There has been a lot of growth happening and that has been to our benefit. It was noted that 
there are more veterans and more veterans are taking advantage of the Veteran’s Tax Credit which does 
impact the numbers.  
 
Local Revenue. This is a lot of our miscellaneous revenue. Tuition revenue is hard to nail down and 
fluctuates and will be firmed up upon final budget approval. Tuition rates for next year have not yet 
been solidified. This does not happen until the Finance Report has been approved. Interest rates have 
increased, which has been a positive for us. We will be negotiating rates with our banks. The other 
services provided account includes indirect costs claimed through grants to recoup administrative fees 
and costs. With Esser, we have been able to recoup more administrative costs through Esser so this has 
been much higher than we normally would see. There will be two CTE houses for 2024. We should be 
closing on the Davies house soon. The Davis house was built in the prior year but the revenue will 
come through this year upon closing. 
 
State Revenue. We are projecting 11,500 for average daily membership. This is not done yet. The 
numbers will not be finalized for a few months. Students move around a bit and you never know where 
they will all land. We will try to scrub up the data as much as we can before we send it to the state. 
State revenue includes the 4% per pupil payment amount. Overall, about a 7.3% increase in state 
revenue is projected right now. This is a positive change from the 2% or so we had been seeing for the 
past few years. 
 
Expenditures. Salary and Benefits: This is still an estimate. The salary numbers for those under the 
contract were realized based on Greg Clark’s proposal, with a rough 4% put in for all other staff, as a 
starting point. The catalyst payments discussed at negotiations are in the budget. We need to start 
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thinking about moving some things around as we lose the Esser funds. Esser II is done, and the money 
is fully spent. Esser III has about $14 Million  left and that is also already spent with the budgets that 
are in. This does not include the Special Education payments we want to give teachers. We need to 
make some determinations between general fund and Esser and things will need to be worked in. We 
had to move some things, including tutors, out of Esser and back into the general fund. Elementary 
tutors were moved back to the general fund. 
 
Health insurance will increase 10% on January 1. The impact will not be as great since it will only be 
for ½ a year this time. There will be an HSA increase as well. This will be a Board contribution so the 
Board will contribute to everyone’s HSA. PERS will go up by 1% January 1, 2024.  
 
Consulting fees are projected to increase substantially. We have a lot of new products to help guide us 
in our decisions. Financial Planning Services are already in contract. We are looking for SPED 
Compliance, Facilities Work Order Management, Construction Management, upgrading transportation 
software and some additional software for Emergency Response and Security Services.  
 
Our transportation contract has an automatic inflator so that will be going up around 4%, unless we 
have to add additional routes, then we could be looking at some higher increases. 
 
Equipment. This is every day replacement. Costs are a lot higher for items. We are replacing laptops 
and student devices. We need to do some work on our theaters and do some work on some of the 
boilers in our buildings before one or more of those goes out. 
 
Fund Transfers. Debt Service Payment – We have one payment left to make. The rest of the transfers 
are related to student activities. The one increase we will be looking at is to cover the student lunch 
debt. The Foundation sent over their remaining funds. The Nutrition Services Fund cannot use their 
funds to cover debt so that must come from the debt service fund.  
 
Right now, the budget is balanced. Once pay is finalized and all expenditures are in, we will have some 
work to do to balance the budget.  
 
Building Fund. No change in our levy. We have 15 Mils here. 9% property tax revenue is projected. 
There is a fund transfer from the special levy fund that occurs every year. It was noted that there is a 
little more rental income from the Brandt Land. It is also farmed, and we get some rental income for 
that while we wait to build on that property. 
 
The only two outstanding items for projects are the North High Track and the South High Chillers that 
we did this past year. Until we get through the Facility Condition Assessment and firm up the projects 
we have, that is all that is in here. Typically, anything over $500,000 goes through this fund and would 
be brought to Planning and would need to be put out for bids. 
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Special Assessments Fund. Jackie Gapp reported that the only outstanding assessment is Ed Clapp. 
We get assessments from the city throughout the year that we pay. These are the only expenditures, so 
we can drop it to $1 MIL. We may want to start increasing this so we can start to build some reserve to 
pay for the specials on the land once we build.  
 
Special Levy Fund. No changes with this fund. 11.35 Mills levied. 9% projected property taxes. We 
sweep this account over to Building Fund annually to cover costs. This is a projection from last year. 
 
Debt Service. This fund holds all principal and interest payments on all our bonds. Debt is listed with a 
breakdown of principal and interest that comes out of Building and General Fund and gets paid out of 
the Debt Service Fund. 
 
Nutrition Services Fund. This one has been difficult to budget for and manage with all of the changes 
and the different funding sources since Covid. We are going to be back to the regular funding options. 
The State Free program has been factored into the budget. Reduced Federal will now be covered under 
the State Free category. The breakfast program continues to rebound and grow, which is a good trend. 
Students will benefit from this.  
 
Committee discussion was had on the preliminary budget and assumptions.  
 

 
Next Meeting: August 15, 2023 at 7:30 a.m. 
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